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Introducing the Children’s Services Learning and Development Programme 
As an organisation, Middlesbrough Council are committed to the professional development of all of its staff.
In Children’s Care we have created our new Learning and Development Offer which encompasses a wide variety of training opportunities to ensure that employees are equipped with the skills and knowledge to meet the demands of their roles.

The Offer itself has been carefully considered and aligns itself with the new Practice Model and Practice Standards contributing to services overall priority of “Children and Relationships First”.

The Learning and Development offer caters for employees in all roles, at all levels. From the induction programme, right through to specific management training opportunities aimed at aspiring and established leaders with the service.

As an organisation we promote a learning culture with the ambition of continually improving our practice and in turn, the outcomes for the children and families that we work with. We encourage employees to engage with the offer and in return promise to support our staff in their development. To ensure our offer meets your needs there are a variety of different delivery methods including; E-Learning, short educational videos, interactive face to face seminars, virtual training and hot topic sessions. 

Employees will also have access to Community Care Inform website. This includes a range of research, resources and toolkits to support you in your practice. 

We are committed to the continual professional development of our entire workforce. Whilst we appreciate certain service areas will have specific statutory standards they need to adhere to, this offer will compliment those and engagement is welcomed from all Children’s Care employees as well as Middlesbrough Foster Carers.
Engagement with this offer will help to ensure that as a service, we have the necessary knowledge and skills to meet the needs of children and families in Middlesbrough.

	[image: ]

Sue Butcher
Executive Director
Children’s Services
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Director
Children’s Care
	[image: ]Siobhan Davies
Principal Social Worker
Children’s Care



The Induction
As an employee of Middlesbrough Council you are required to complete your induction within 6 months of your start date to meet your corporate responsibilities. If there are any courses in this section you have not completed already, you should ensure you do so as quickly as possible.
The ASYE Programme
Middlesbrough Council provides a specifically tailored ASYE Learning and Development Programme delivered through our Centre for Practice Excellence. 

Newly Qualified Social Workers (NQSW) will be provided a 12 month curriculum of learning within which there will be a strong focus on the Knowledge and Skills Statements, Middlesbrough’s Practice Model and Practice Standards. The learning sessions include guest speakers from within the organisation, partner agencies and those with lived experience. There is a strong emphasis on reflective practice, learning through being curious and adapting to constructive feedback. 

The child’s journey, along with developing best practice for exploring and understanding the child’s world are integral parts of our ASYE curriculum.
The Core Offer
Our Core Offer is tailored to the needs of Middlesbrough Children. It has been developed with a focus on both national and local learning and supports the delivery of the Strategic Improvement Plan, Practice Model and Practice Standards. The courses within this section are courses that you are expected to prioritise and complete over a 3-year period. If you are a Social Worker who needs to meet Social Work England Continued Professional Development Standards this learning can be used as evidence towards that.
The Developmental Offer
Supporting your career progression is important to us.

The Developmental Offer is comprised of a range of courses available to those who either want to further develop skills and experience to work in a more complex way or those looking at their future career development, such as aspiring managers. 
Places are subject to availability depending on the needs of the service and/or employee. These learning opportunities are to be discussed and agreed between employees and managers in supervision / appraisal. 
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]The Learning and Development Course Library
We recognise that every family is unique and therefore we have a wide range of training available to support your learning as and when the need arises. A large proportion of the offer is E-Learning which enables you to acess bite size training opportunities at a time that is right for you and the children and families you are working with. Engagment with these opportunities should be identified  by both employee and manager in supervision and appraisal. Places may be subject to availability and courses will be comissioned in line with service needs. You can book via Middlesbrough Learns as a “Self-Service” process.


Organisational Values & Practice Priorities
Our Values are at the heart of everything we do here at Middlesbrough Council. They are a critical element of our strategy to create a brighter future for Middlesbrough, and the foundation for how we operate, interact and make decisions.
[image: ]From creative ideas, to working collaboratively within the organisation and with external agencies, to being passionate about doing things better - we can make a real difference to the people and place we serve. 
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Our plans for Middlesbrough and its people are creative and ambitious and we all have an important part to play in delivering these plans to achieve the Mayor’s Vision.
Tony Parkinson
Chief Executive – Middlesbrough Council

P’s & Q 
To complement our Organisational Values, in Children’s Services we have created our P’s and Q. 
Our P’s and Q underpin everything that our improvement journey entails along with the priorities for the children and families that we work with. 

Quality


[image: ]Priorities for our Children
Children receive the right support at the right time

Children’s needs are understood and met through good quality assessment and review  

Children are supported to remain within the family, where this is not possible permanence planning is achieved in the child’s timescales  

Children are at the centre  

Children benefit from effective Supervision, management oversight and decision making

We have strong partnerships that lead to better outcomes for children and young people

Middlesbrough Practice Model and Standards

Children and Relationships First
In Middlesbrough Children & young people are at the centre of everything we do! We prioritise Children & Relationships first.
When using the model, we will:

1. Focus on strengths, balancing risks, safety and capacity to change
2. Engage the whole family, not leaving anyone out!
3. Build on relationships, working “with” rather than doing “to” families. 
In addition to our Practice Model, Middlesbrough’s Practice Standards have been developed by employees for Middlesbrough children and their families. They provide a consistent understanding of what good practice looks like. The Training and Development offer is designed to support you to deliver good practice based on these standards and our practice model.  
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The Training and Development Offer
The Induction
As part of your induction to Middlesbrough Council, you will be required to undertake a range of mandatory E Learning as a corporate requirement. This includes, but is not limited to

· GDPR Training
· PREVENT Awareness and PREVENT Referrals
· Mental Health and Wellbeing Awareness

In addition to these corporate requirements, Children’ Services employees are also asked to complete the following service specific training as mandatory requirement.
Corporate Induction materials and E Learning can be found here:
· Induction Materials (Induction Tab)
· Corporate Induction
In addition to these corporate responsibilities, Children’s Care employees are also required to undertake the following within their 4 week induction period.
	Children’s Services – Induction

	LCS/EHM Training
	These courses are aimed aimed at new starters in within Children's Services and provide knoweldge of the relevevant recording sytem.
	E Learning
Or
Seminar

	Practice Standards 
	This short video provides an overview in to the service area’s Practice Standards
	Video

	CC Inform Introduction and Registration
	This area will give you a brief overview of our online learning resource CCInform, you will be able to find information on:
· What is CC Inform?
· How do I register?
· What are the benefits?
	Information Page

	Tri.x – Children’s Services Procedure Manual
	This training will help you to understand how to navigate and access Middlesbrough’s policies and new system. 

In addition it will:
· Provide skills for you to champion for the Tri.x system within your team. 
· Familiarise you with the online procedures manual, how to access it and use it, saving to Favourites and adding a desktop icon.
· Give a demonstration of how to use the full functionality of Tri.x  
	Seminar

	Threshold Training
	This short video will provide you with information on how:
· To underline principles of intervention in family life
· To consider the meaning of ‘thresholds’ and the relevance for our work and the families we work with.
· To identify the range of influences and biases that can contribute to our understanding of threshold decisions.
· To link the child’s specific needs to decisions that can be made and how that decision contributes to meeting the need.
· To become familiar with both the Continuum of Need and the document ‘Significant Harm and Significant Impairment of Health and Development: A Guide for Decision Makers.’
· To apply the continuum of need and decision making guide to a family situation and consider the child and family perspective on decision making.
	Video

	SEND E Learning
	Since Middlesbrough’s Local Area Inspection of special educational needs and disability (SEND) in March 2017, colleagues across education, health and care have considered the information, advice and training opportunities available for professionals who may at some point, work with children and young people with SEND. 

As part of this work, an e-learning tool has been developed with the aim of providing a basic introduction to SEND for professionals. It is to provide an entry level insight into many of the procedures, types of intervention and the support available within Middlesbrough to help identify, assess, support and review the needs of children and young people with SEND in Middlesbrough.
	E Learning



The Centre for Practice Excellence Commitment
To ensure that both new starters and current employees feel supported in their learning journey, The Centre for Practice Excellence commits to:
· New Starters 
The Centre for Practice Excellence will contact all new starters and offer the opportunity to talk through the Learning and Development Offer, including any personal areas of development and career development aspirations.
· Current Employees
In addition to the above, The Centre for Practice Excellence will also be available for “Career Consultations” for those wishing to discuss progression, development and further career aspirations.

Current employees looking to arrange a “Career Consultation” should contact: C4PE@middlesbrough.gov.uk
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Core Training in Children’s Care
Our Core training is a minimum expectation of all employees within the Children’s Care Service Area and is comprised of a range of training to help staff meet the needs of their role.
This package of training has been carefully considered in line with the priorities deriving from The Council Plan, Children’s Services Improvement Plan and the Children’s Services Workforce Development Strategy.
As part of the wider Training and Development Offer, this package of core training will support employees to:
· Keep children safe, happy and well
· Deliver a service that children and young people experience as good
	Children’s Services – Core Training

	Analytical Assessments
	This course demonstrates how to prepare a good quality, analytical assessment that understands what life is like for the child. 

It is underpinned by Middlesbrough Practice Model and Practice Standards and will cover the importance of preparing yourself and the family for assessment.

Key skills focussed on within the training will be; the difference between fact, opinion and professional judgement, using evidence based tools to gather information and make decisions and the way in which the assessment informs the plan for the child and their family. 

Analytical Assessments Training is currently delivered through our “Assesment Pods” as part of the wider Strengthening Practice Programme in Middlesbrough.

Should a need for additional sessions be identified, seminars will be provided in house by our Practice Lead’s.
	Seminar

	SMART Planning
	This course will teach you how to create SMART plans that set out how we will achieve the agreed goals for the child and their family. 

There will be a specific focus in the session on Safety Planning.

SMART Planning is currently delivered as part of the wider Strengthening Practice Programme in Middlesbrough.

Should a need for additional sessions be identified, seminars will be provided in house by our Practice Lead’s.
	Seminar

	Communicating With Children
	This course is underpinned by Middlesbrough Practice Standard, Working with Childen. It will encourage creative ways of engaging and communicating with children and young people. 

It offers a range of helpful tools that can be used to hear from the child, depending on the focus of the conversation. You will have opportunity to practice some tools within a safe and confidential space. 

It will cover the importance of meaningfully gathering the views of the child to inform assessment and decision making, and being clear about how you record on the child’s file.
	Seminar

	Section 47, enquiry
	This course is underpinned by Middlesbrough Practice Standard ‘Section 47 enquiries’. It will support your knowledge and understanding of the process, legaslative framework and demonstrate what good looks like for Middlesbrough children. 
	Seminar

	Child Sexual Exploitation
	This course is designed to increase awareness of child sexual exploitation and provide staff with a greater understanding of the issues and processes so that children and young people can be safeguarded.
	E Learning

	County Lines
	This E Learning module will explore the ways children, young people and vulnerable adults are exploited by criminal activity and give you mechanisms to safeguard and take action when someone is at risk.
	E Learning

	Domestic Abuse 
	This course is designed to increase understanding and awareness of domestic abuse as well as its impact on both parenting capacity and children’s health, development and wellbeing.
	E Learning

	Court Skills & Pre Proceedings
	This training is delivered over the course of two workshops and will focus on:
1. The legal and policy context to care proceedings and pre-proceedings.
2. Effective Pre-Proceedings
3. Effective Care Proceedings
The content of sessions will be a mixture of relevant legislative detail, policy and process.
	Seminar

	Graded Care Profile
	This course aims to give participants a clear understanding of theory and research evidence that informs and underpins the Graded Care Profile.
In addition, it will:
· Ensure participants understand the properties and evidence based construct of the tool.
· Ensure participants understand how the tool captures key aspects of physical and emotional care and how it can contribute to assessments of child neglect. 
· On completion of the training, participants will be equipped with ability and understanding of how to use the tool in practice
	Seminar

	Child Safeguarding Practice Reviews
	This training aims to share key learning points from local Child Safeguarding Practice Reviews (formally serious case reviews) and enable the embedding of these key findings in practice.
	Seminar


	Life Story Work
	Life Story Work is an important way of helping a child integrate their past into the present, helping them move foward into their future successfully.
This training will help you consider and create a secure base for a child to help them explore their past, present and future. 
In addition, it will help you to use Middlesbrough’s Life Story Toolkit to plan, carry out, record and present Life Story Work with children in our care.
	

	Neglect
	This course is designed to raise the profile of neglect as a form of maltreatment, and to improve professional responses to children who are being neglected.
	E Learning

	Permanency
	A specific programme of Permanency Training to be developed and delivered in the coming months.
	

	Substance Misuse (Drug and Alcohol Awareness)
	This module aims to raise your awareness of drugs and alcohol looking at recommended guidelines for alcohol consumption, useful tips for cutting back as well as the more common drug types and their side effects and symptoms.

We will also provide sources of support for individuals and employers with information on the early warning signs that someone is developing a substance misuse problem and how to deal with it
	E Learning


	Chronologies
	Frontline to provide a training offer with the priority of chronologies.
	





The Developmental Offer
The Developmental Offer encompasses both areas relating to specific areas of social work / early help practice and a range comprehensive leadership and management training opportunities. 
Whilst these courses are not mandatory, we encourage staff to engage with the development offer in an effort to continually improve practice standards and outcomes for children and families within Middlesbrough.
The courses within this section are comissioned and provided by both Middlesbrough Council and the South Tees Safeguarding Safeguarding Children Partnership. 
	Blue – Specific Developmental Opportunities for Social Workers

	[bookmark: _GoBack]Orange – Specific Requirements of All Middlesbrough Managers
(Aspiring managers require authorisation from their manager before registering on this training)



	Children’s Services – Development Offer

	Achieving Best Evidence
	Seminar

	Age Assessments
	Seminar

	AIM3
	Seminar

	Practice Educator Stage 1
	Seminar

	Practice Educator Stage 2
	Seminar

	Middlesbrough Managers

	HR/ OD Update
	E Learning

	Absence Management
	Seminar

	Chairing Safeguarding Meetings
	E Learning

	Corporate Procurement 
	E Learning

	Decision Making Awareness
	E learning

	ILM
	Contact OD

	[bookmark: _Hlk71032863]Insights Discovery in Leadership 
	E learning

	LGSCO Effective Complaint Handling in Children's Social Care (CS Staff Only)
	Seminar

	Managing Capability and Disciplinary 
	Seminar

	Project Management
	E Learning

	Recruitment & Selection 
	E Learning

	Supervision Skills
	Seminar

	Leadership & Management – Strengthening Practice (CS Staff Only)
	Seminar
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	The Offer:
	South Tees Safeguarding Children Partnership – Training Offer


	E Learning Packages:
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The Learning and Development Course Library
The Course Library is a range of E Learning training available to all staff within Childrens Care.
To continue to develop and improve the service in which we work – we would engourage all employees to engage with this offer where possible. 
Please follow the below Middlesbrough Learns link to access the full list of available E Learning.






Multi Agency Training Offer
In addition to the courses we deliver internally, we also have an ongoing commitment to working collaboratively with local partners to deliver a range of mutually benificial training, including:
· Threshold Training
· My Family Plan Training
· Middlesbrough Practice Standards Training
· SEND E Learning 
Moving forward, we will continue to develop and broaden this offer which will feed in to the wider Partnership Training Offer. 
For further information on this please contact: C4PE@middlesbrough.gov.uk







The ASYE Programme
Learning and Development for Newly Qualified Social Workers
The ASYE Programme has been carefully designed by our Professional Development and ASYE Managers to provide a tailored approach to learning for those new to the profession.
The programme is made up of 11 key modules to help promote learning and development within practice and has been carfully mapped to the post-qualifying standards: knowledge and skills statements for child and family practitioners.
	Children’s Services – The ASYE Programme

	
	
	The ASYE Induction
	


	Module 1
	
	Self Care, Time Management, Reflective Supervision
	

	Module 2
	KSS 1
	The relationships and effective direct work
	

	Module 3
	KSS 2
	Communication
	

	Module 4
	KSS 3
	Child Development	
	

	Module 5
	KSS 4
	Adult mental ill health, substance misuse, domestic abuse, physical ill health and disability
	

	Module 6
	KSS 5
	Abuse & neglect of children
	

	Module 7
	KSS 6
	Child & family assessment
	

	Module 8
	KSS 7
	Analysis, decision-making, planning and review
	

	Module 9
	KSS 8
	The law and the family and youth justice systems
	

	Module 10
	KSS 9
	The role of supervision
	

	Module 11
	KSS 10
	Organisational Context
	





Engaging with Development
Middlesbrough Council’s Children’s Services directorate prioritise the development of their staff to ensure all children and families receive the service they deserve. To ensure that the offer meets the demands of our workforce we continually seek feedback from all involved in the learning and development journey.
The Voice of Children and Young People 
At the heart of our Improvement Plan is our ambition to strengthen the influence and impact of the voice of children, young people and families. This means their voice will increasingly inform the design and delivery of services, and the way that they experience care and support.
Closing the Learning Loop
Middlesbrough Council strives to provide a wealth of learning opportunities for its employees and we are constantly looking to develop and improve our offer. To help us do this, we expect all employees undertaking training to actively engage with the feedback process.

With your feedback, as well as key information from providers, partners, performance data and audit outcomes, we will continually develop our offer to meet the needs of employees allowing you to deliver the best possible service for the children and families of Middlesbrough.
Please get in touch…
For further information in relation to the Learning and Development offer, or for specific training related queries, please contact:
	Name
	Role
	Email
	Telephone

	Siobhan Davies
	Principal Social Worker
	Siobhan_davies@middlesbrough.gov.uk
	01642 513639

	Tom Crown
	OD Business Partner
	Thomas_crown@middlesbrough.gov.uk
	01642 729445

	Ella Seaton
	OD Admin Officer
	Ella_seaton@middlesbrough.gov.uk
	01642 727408

	
Workforcedevelopment@middlesbrough.gov.uk
C4PE@middlesbrough.gov.uk
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to keep children safe, happy and well, and ensure at all times that       
“Middlesbrough children ma�er”.


to deliver a service that children and young people experience as good.
 


by listening to children, young people ,families and partner agencies, focusing 
on excellent practice and measuring impact of service delivery.  


Engaging the 
whole family: 


not leaving 
anyone out 


Focus on 
strengths : 


balancing risks, 
safety and capacity 


to change   


Building 
Relationships:   


working “with” rather 
than “to”


Pr
ov


oc
at


io
ns


  As a parent, would I 
be happy with this 


for my child?


Where do we see 
the young person in 


6 months, 1 year, 
2 years ? 


Are we managing 
the risk for the child 


or for us?


Would we say this, 
to the child?


Children and Relationships First 
A model for practice in Middlesbrough


Our commitment


Our passion


How will we do this?


Children & young people 
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1. Assessment 


2. Recording 


3. Working with our Children  


4. Early Help 


5. Children in Need 


6. Section 47 


7. Child Protection 


8. Children in Care 


9. Care Leavers 
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11. Youth Offending  
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In Middlesbrough Children & young people are at the centre of everything we do! We 


prioritise Children & Relationships first. When using the model, we will: 


o Focus on strengths, balancing risks, safety and capacity to change 


o Engage the whole family, not leaving anyone out! 


o Build on relationships, working “with” rather than doing “to” families.  


Our Practice Standards have been developed by staff working with Children and their families 


across the whole of Children’s Services. They are  based on our Practice Model ‘Children and 


Relationship’s First and our Corporate Values, which provides a shared vision about how we 


work with children and their families in MIddlesbrough. 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


o To provide a consistent approach to work with children, young people and families 


o So that we  have a shared understanding of what good looks like for our children 


o They will act as a checklist for you to quality assure your own work 


o So that we can measure our practice against them through audit  


 


 


 


Why we have Practice Standards 


Our Practice Model  







   


 


 Children receive the right support at the right time  


 Children’s needs are understood and met through good quality assessment and 


review   


 Children are supported to remain within the family, where this is not possible 


permanence planning is achieved in the child’s timescales   


 Children are at the centre  


 Children benefit from effective Supervision, management oversight and decision 


making 


 We have strong partnerships that lead to better outcomes for children and young 


people 
 


 


 


 


 


 We will engage and support the workforce in developing the standards 


 We will provide effective leadership that promotes high aspirations for 


Middlesbrough Children  


 We will provide access to the right training and resources  


 We will enable innovation 


 We will engage our partners to achieve better outcomes for our children  


 Staff will be supported through high quality reflective supervision 


 We will ensure that there is a robust performance and quality assurance process in 


place so that children receive a service they see as good 


 


 


 


 


 


 


 


 


 Audit  Supervision  Appraisal  Probation Period 
Assessment 


Centre for 
Practice 


Excellence 


Middlesbrough 
Children Matter 
Knowledge Hub 


Learning and 
Development Offer 


for Children’s 
Services 


South Tees 
Safeguarding Children’s 


Partnership Training 
Offer 


Appraisal 


Our Key Priorities for our Children and young people  


Leadership Commitment to the Practice Standards   


How will we measure Standards in Practice?   


Support for you to meet the Practice Standards   
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I will focus on the lived life of the child, and the impact of any childhood experiences on their safety, 


health and development. The assessment will be written from the child’s point of view and show what 


life is like for them.  


 
Assessments are completed in timescales that are right for the child under the direction of my Manager. 


The assessment will take no longer than 45 days for a Child and Family Assessment or 30 days for My 


Family Plan. I will share it with the child and their parents/carers and record their comments. 


 


When I am carrying out an assessment I will build a relationship with the child and their family. I will 


engage the family in all aspects of the assessment so that so that they feel in control and I am working 


with, not doing to.  


 


 


I will always explain to the child and their parents/carers the purpose of the assessment and how I will 


communicate with the family i.e. interpreter? 


 


 
I will make a timetable with the family so they know what will happen and when.  


 


1. Assessment 


 1.01 


1.02 


1.03 


1.04 


1.05 


1.06 


1.07 


1.08 


1.09 


1.10 


1.11 


1.12 


I will use different activities to help gather the information we need and will include those suitable for 


children and young people. My Assessment plan will include at least 2 evidence based tools. 


 


I will understand the child’s identity and how social graces inform the assessment.  


 
The child/young person’s views will be gathered through meaningful direct work. I will show in my 


assessments how their views have influenced decision making.  


 
The views of the child’s parents/carers and extended family will be included and inform the assessment. 


The assessment will include the whole family, not leaving anyone out 


 
Assessments will be jargon free, using language that is clear and easy to read. It will be truthful but 


respectful and empathetic.  


lanned, I will take into consideration children’s routines, working with the family and not doing to as well as the 


need to carry out unannounced unannounceds.  


 


I will talk to other agencies working with the child and their family, be clear about their remit and use their 


expertise to inform the assessment.   


 
At every stage of the assessment I will always consider the needs of the child and any risks they may be 


experiencing. I will consult this with my manager in Supervision and I will always refer to the thresholds 


when assessing risk.  


. However,  


 


I will look at the family’s strengths, build on these while carefully balancing risk and capacity to change 


 


At any point in the assessment I become worried about the safety and welfare of the child I may take 


protective action before the assessment is completed. I will think about whether I am managing the risk 


for the child or for us? 


and make introductions.  


 


I will always be curious about the information I gather. I will triangulate evidence, this means testing what 


I know through two or more sources. 


 


1.13 


1.14 


1.15 







   


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


MANAGER’S RESPONSIBILITY 
I will give clear direction about timescales for an assessment for each child based on their unique needs 
I will provide reflective supervision to review decision making and be clear about how decisions have been reached  
I will quality assure assessments to ensure practice standards have been applied  
I will be responsible for agreeing what should happen next for the family and check the reasons are clearly stated in the 
assessment and I record management oversight on the child’s file  


 


 


% Assessments completed in 


10 working days  


% Assessments completed in 


45 working days 


Visits completed during the 


assessment 


Direct Work recorded during 


the assessment  


 


 


PASSION:  I show how important assessments are for children and their 


families by being fully prepared with the right research and tools 


to give the best advice that I can    


INTEGRITY:  I adapt how I work to the needs of families, respecting their race, 


disability, cultural and religious beliefs  


CREATIVE: I am creative in the ways I gather the views of children and their 


families  


COLLABORATION: I will give children time to build trusting relationships 


FOCUS:  My assessment is focused on the unmet need identified by the 


referral and how we can improve outcomes for the child  P
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I will always make it clear what is fact, opinion and professional judgement in the assessment. 


When I write an assessment I will think ‘so what does that mean for the child?’ Assessments will be 


analytical and not overly descriptive.  


 
The family history tells a story of the child’s life, not a history of professional involvement. It includes 


the good things that have happened to the child, including their achievements  


Where the next steps means work with the child, their parents/carers will continue the assessment will 


be updated every 1 year or sooner if it is needed. 


Assessments will cover all aspects of the child’s needs so that those who are working with the children 


know how to work with them/care for them.  


I will ensure the assessment informs the plan of work and is clear about outcomes everyone will work 


towards.  


 I will think about where I expect to see the child in 6-months, 1 year and 2 years? 


 


1.16 


1.17 


1.18 


1.19 


1.19 


1.19 


1.19 
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MANAGER’S RESPONSIBILITY 


I will review Case Recording before Supervision to make sure it meets the Practice Standards 


I will make sure that visits are purposeful, and that they are linked to Assessment and interventions and this is recorded on 


the child’s file  


 


I access and consider any previous information we know about the child and family as part of the 


assessment and reference it appropriately.  


 


Every child has a genogram and chronology on file using our agreed format.  


I understand the importance of having accurate and up to date recording of my case work.  
 


I record visits within the timescales of my service area (5-days for Social Work and Early Help, 24 hours 


in children’s home and resources). When I am unable to do so I will inform my manager 


serviceprocedure  
 


 


When I make a record of my work with the child on their electronic file (LCS) it will be free from jargon, it will be 


honest but respectful and empathetic. I will ask myself, would I say this to the child? 
 


I will make it clear in my records when I have seen the child alone (by ticking child seen alone) and 


record if not, why not. 
 


I record my visits using the agreed Case Note Heading Guidance.  
 


 
My case recording will capture the child’s lived experience through information about what is 


important to them and this will directly link to assessments and plans.  
 


2. Recording  


 
1.01 


1.02 


1.03 


1.04 


1.05 


1.06 


1.07 


1.08 


1.09 


1.10 


I am clear about what is fact, opinion and professional judgement in case recordings. 


 


% visits in timescales 


% children seen alone 


% Case Summaries 


recorded in 3-months 


Chronology recorded 


Genogram recorded 


PASSION: I write my records so that I know the child will always have an accurate and 
accessible record of their life and how decisions were made       


INTEGRITY: My records capture the views of everyone involved, including when  people 
have different view points  


CREATIVE:  I will show how I have creatively engaged with families in my recording, such 
as saving direct work tools to the child’s file  


COLLABORATION: I will share my recordings, such as assessments, with families and 
other agencies working with the child in a timely way  


FOCUS: There is a clear focus in my recording about how my intervention is working 
towards achieving the agreed outcome for the child and their family  
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I will update the child’s Case Summary on a 3-monthly basis, unless there is a significant event and it will 


be done sooner. The case summary will be completed using our agreed format 


The child’s basic details i.e. linked involvements, address, telephone numbers, family records are kept 


up to date 


 


1.11 
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MANAGER’S RESPONSIBILITY 


I will ensure the voice of the child, gathered by the Social Worker is considered when decisions are made about 
them  
I will quality assure direct work, assessments and plans to make sure the child contributes to the decision making  
 


 


I will focus on the strengths of the child and exercise positivity to help build on these strengths. 


Where a child would prefer to share their views and wishes with an independent person such as an 
advocate, I will make a referral to an independent advocate service.  
 


I will build a relationship with the child by taking the time to get to know them, working with and not 
doing to. 


 


I will tell the child how often I will see them, this will also be in their plan so they know what to expect 
from me. 
 


 
I will use activities that are engaging and appropriate to their age, need and level of understanding and 


take into account language barriers and cultural difference or additional needs.   
 


 
I will speak to children alone unless there is a reason this cannot be achieved, this will be agreed with 
my manager in supervision.  
 


 
I will listen to what children say and I will use a child’s views and wishes to influence those decisions 
made about their life. 


 


3. Working with our  Children 


 1.01 


1.02 


1.03 


1.04 


1.05 


1.06 


1.07 


1.08 


1.09 


1.10 


I talk to the child to understand what is important to them, what is happening for them, so we 
understand what life is like through their eyes. This includes talking about who is important to them, 
their whole family, not leaving anyone out.  


 


 


% of work with children    


 


 


 


PASSION: I spend time with the young people I work with to make sure 
their voice is heard and at the centre of my practice     
INTEGRITY: I will strive to achieve a trusting relationship with each child 
and the child will be confident where this information will be shared    
CREATIVE:  I will draw on the individuality of each child I work with 
considering their strengths and aspirations  
COLLABORATION: I adapt direct work tools to include the whole family. 
Such as, asking each family members to comment on each other’s 
strengths and sharing these as a group to help build relationships  
FOCUS: I make sure direct work is relevant to the child and their plan   
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I will work with the child in places where they feel safe and are free to speak openly. 


The child’s voice is recorded clearly in all my case recording, assessments and plans. 


When I make a record of my work with the child on their electronic file (LCS) it will be free from jargon, 


it will be honest but respectful and empathetic. I will ask myself, would I say this to the child? 


 


1.11 
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MANAGER’S RESPONSIBILITY 
I will provide supervision on the day of allocation to set out what is expected during the assessment and My 
Family Plan.  
I will provide reflective supervision at least 8-weekly and use this time to ensure standards are met.   


 


My recording will be up to date and accurate. When I make a record of my work with the child on their 


electronic file (EHM) it will be free from jargon, it will be honest but respectful and empathetic. I will ask 


myself, would I say this to the child?  


 
If a child and their family is allocated a different worker or to a different team or service, we will make 


sure we handover all your information and make introductions 


I will make contact with the family within three working days of being allocated and provide them with 


my contact details.  


 


 


I will explain the role of Early Help to the family and how we work alongside partners and Social Care. 


 


 


When I am working with a child and their family I will make sure I build a relationship with them. 


 


 


I will make sure during my first visit that family agree to participate and they know how to make a 


comment, compliment or complaint.  


 


 


My Family Plan will follow the ‘assessment practice standard’. 


 


 


The My Family Plan will be created with the family, it will be SMART (specific, measurable, achievable, 


realistic and timely). It will link to the outcomes of the assessment, building on the family’s strengths.  


 


 


I will make sure that children and young people are at the centre of everything we do, from having 


conversation to using direct work tools to understand their lived experiences. 


 


 


I will work with the whole family, not leaving anyone out. 


 


 


I will talk to the family about their family members and social network to involve their support network 


in the child’s plan.  


 


4. Early Help 


 1.01 


1.02 


1.03 


1.04 


1.05 


1.06 


1.07 


1.08 


1.09 


1.10 


1.11 


1.12 


We will meet with children, young people and their families along with professionals to review the plan 


every 6 weeks. We will talk about what is going well, not so well and celebrate success.  


 


 


PASSION:  I am be reliable and tenacious when I engage with families who 
would benefit from Early Help  


INTEGRITY: I am honest with children even when it is difficult   


CREATIVITY: I work creatively to engage with children and their families  


COLLABORATION: I will support agencies to work together, with the consent of 
the family   


FOCUS: I am clear about how Early Help will benefit the family, focusing on 
improving outcomes for children and their family  


 


% children who have initial 


contact within 3 working 


days of allocation 


% of recorded work with 


children  


% supervision in timescales 


% My Family Plan reviewed 


in timescales 


? 
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I will see the child and their family at least monthly, however the visiting frequency is needs led  1.13 
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I will invite my Team Manager to chair the 6-months Child in Need Review Meeting. 


For children who have additional needs or complex health disabilities and are assessed as stable, a CIN 


will take place every 6 months as a minimum and be linked with the EHCP annual review.  


 


I make contact with the child and their family within five working days from allocation and provide them 


with my contact details.  


 


 


When I am working with a child and their family I will make sure I build a relationship with them.  


 


 


During my first visit I will check that there is informed written consent from the family and they know 


how to make a comment, compliment or complaint.  


 


 


I let families know that they can be supported by an advocate, this can be family member. We want to 


work with the whole family, not leaving anyone out.  


 


 


I will encourage the family to meet so that they can be part of developing the child’s plan. 


 
The Child in Need Plan will be SMART (specific, measurable, achievable, realistic and timely). The plan will 


link to the outcomes, determined by the assessment, building on the family’s strengths.  


 


 
Child in Need reviews will take place every 20 working days and the progress and impact of the plan will 


be reviewed with the family and professionals. 


 


5. Children in Need 


 1.01 


1.02 


1.03 


1.04 


1.05 


1.06 


1.07 


1.08 


1.09 


1.10 


1.11 


1.12 


I will involve the right people to participate in multi-agency reviews of the Child in Need Plan. I will make 


sure the voice of the child is evident in Child in Need Review Meetings so that they are involved in decision 


making each step of the way.   


 


I will see the child every 20 working days, including on their own, working with them to gather their views 


and wishes. For Children who have additional needs or complex health disabilities and are assessed as 


stable, I see them every 12 weeks. 


 Visits are planned around the children’s routines so that we are working with the family and not doing to.   


 


Child in Need reviews will be arranged outside school unless the child has complex needs or agrees for 


their meetings to take place there. 


 
Child in Need reviews will consider the progress of the plan and whether the plan can meet the desired 


outcomes for the child and their family. At every stage I will always consider the needs of the child and any 


risks they may be experiencing and refer to the threshold of harm. 


 


I will update my assessment after any significant life event or after a maximum of every twelve months.  


 
My recording will be up to date and accurate. When I make a record of my work with the child on their 


electronic file (LCS) it will be free from jargon, it will be honest but respectful and empathetic. I will ask 


myself, would I say this to the child? 


 


1.13 


1.14 


1.15 


1.16 







   


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


MANAGER’S RESPONSIBILTY  


I will Chair the 6-month Child in Need Review Meeting 


I will provide reflective supervision at least 8-weekly to the Social Worker, and use this time to ensure that the 


standards have been met   


 


 


PASSION:  I will build meaningful relationships with children and 
families  


INTEGRITY: I will involve the right people, value their input and 
have the child at the centre of decision making   


CREATIVITY: I am strengths based, showing children and families 
the best side of themselves 


COLLABORATION: I will work alongside the family and everyone 
involved in developing and reviewing the child in need plan  


FOCUS: Reviews of the child’s plan are focused on changing 
needs, success and outcomes  


 


% Visits in timescales 


% Child in Need Reviews held in 


timescales 


% children seen alone 


Number of Child in Need Plans open over 


9 months  
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My record of the visit to the child and their family evidences how unmet needs are addressed, discussed 


and supported  


 If a child and their family is allocated a different worker or to a different team or service, I will hand over 


all information and make introductions.  


 


1.18 


1.17 


1.19 
I will prepare families for a time when the outcomes have been achieved and the family move on from 


Social Care involvement. 







   


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Q
U


A
LI


TY
 


I will consider the needs and safety of siblings and any other children living in the house hold or network. 


If necessary, I will refer those children to the relevant person or agency. 


 
I will make a detailed safety plan which sets out who will do what to keep the child safe. 


I will hold a multi-agency Strategy Meeting that includes Social Care, Health, Police and any other 


important services (minimum two) to share information and help make decisions about risk and planning 


 


 I will set out clearly how the investigation will be done; who will do what and by when. This includes my 


Manager giving direction in the Strategy Meeting about how often I need to see the child during 


enquiries.  


 


 


I will share the outcome of the multi-agency Strategy Meeting with the child and their family and 


professionals within 24 hours. 


 


 


I will gain parental consent for a medical assessment (if required) either through someone with parental 


responsibility or legal proceedings. 


 


 


I will talk to other agencies working with the child and their family, be clear about their remit and make 


sure their information informs and influences the outcome of the Section 47 enquiries 


to other agencies working with the child and their family, be clear about their remit and make sure their 


information informs and influences the outcome of the Section 47 enquiries 


 


6. Section 47 Enquiries 


Protection 


 


1.01 


1.02 


1.03 


1.04 


1.05 


1.06 


1.07 


1.08 


1.09 


1.10 


1.11 


1.12 


I will see the child alone within 24 hours of the strategy. I will work with my child in a way that is 


appropriate to their age, background and ability. I will show in my Section 47 how the child’s voice has 


influenced decision making and planning.  


 


We will make a detailed safety plan which sets out who will do what to keep the child safe 


The ICPC report will focus on the lived experience of the child. It will be clear about what the family 


strengths are and carefully balance risk and capacity to change.  


 
The ICPC report will demonstrate that I have engaged the whole family, not leaving anyone out. 


 
I will always be curious about the information I gather. I will triangulate evidence by testing what I know 


through two or more sources 


lanned, I will take into consideration children’s routines, working with the family and not doing to as well as the 


need to carry out unannounced visits.  


 


My Section 47 will be evidence based, using at least evidence based 2 tools to assess the family   


 


The outcome of the section 47 provides an analysis of the impact on the child about the likelihood of 


significant harm. I have a plan to keep the child safe and, if required, I seek legal advice. 


 


When I am making enquiries I will think ‘so what does that mean for the child?’ The Section 47 enquiry 


will be analytical and not overly descriptive. 


 


1.13 


1.14 


1.15 


1.16 


If for any reason I cannot see a child alone, I will inform my team manager and record the rationale on the 


child’s file (LCS) 







   


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


MANAGER’S RESPONSIBILITY 


I will Chair the Strategy Meeting and setting out how the Section 47 enquiry will be undertaken  


I will oversee the completion of the Section 47 enquiries 


I will making a decisions, based on multi-agency input, about the outcome of the Section 47 enquiry and any next steps. 
This will be no later than day 7.  


I will quality assure the Section 47 enquiries and ensuring the Practice Standards have been met 


I will quality assure the ICPC report before it is shared with the family and professionals  


 


 


 


% Section 47 completed in timescales 


% Section 47 that resulted in no further 


action 


% of ICPC’s that took place within 15 days 


% children with Direct Work recorded 


% of ICPC minutes distributed in timescales  


 


 


 


PASSION: I make sure that my Section 47 is timely, thorough so that 


children are safer as a result of the support they receive 


INTEGRITY: I treat families with respect and build a relationship with 


families throughout my Section 47 enquiries 


CREATIVE: I am creative with the time I have to make sure I can 


engage the whole family   


COLLABORATION: I encourage the family to work together to identify 


a plan to keep children safe  


FOCUS: I am focused on a timely but quality Section 47 enquiry that 


leads to an outcome within 7 days and if necessary, ICPC within 15.   
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I will invite the child to attend the conference to share their views. If they would not like to attend the 


meeting, I will support them to provide their views in another way (i.e. referral for a NYAS advocate or 


complete consultation forms  


 


The decision to proceed to ICPC is made no later than day 7. It is based on the threshold of risk of significant 


harm being met and a need for a multi-agency plan to reduce that risk. This decision will be made by the 


Team Manager with contributions from partners.e house  


 
The ICPC report will include recommendations about what needs to be in a Child Protection Plan, made in 


collaboration with family. 


and make introductions.  


 
We will consider our provocations; would I be happy with this for my child? Where do I see this child in 6 


months, 1 year or 2 years? Am I managing the risk for the child and for us?  


 
I explain the outcome of the enquiries including next steps to the child and their family, the referrer and 


other people involved with the family.  


 
I will make sure an Initial Child Protection Conference (ICPC) is convened within 15 days from the start of 


the Section 47 enquiry. I will invite all of the right agencies who can provide the right information to make 


a decision for the child. 


 
I will share my ICPC Report with the child and their family and the Review and Development Unit by 9am 


2-full days before ICPC. 


 


1.18 


1.19 


1.20 


1.21 


1.22 


1.23 


My reports and my recording on the child’s file will be up to date and accurate. When I make a record of 


my work with the child on their electronic file (LCS) it will be free from jargon, it will be honest but 


respectful and empathetic. I will ask myself, would I say this to the child? 


 


 


1.24 


1.25 







   


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Q
U


A
LI


TY
 


The record of the Core Group Meeting will be shared with parents/carers and key professionals involved 


in the plan within 72 hours of the meeting.  


 
Core Group Meetings are held with at least two other professionals attending with the Social Worker. In 


exceptional circumstances, if a professional is unable to attend they will provide a summary report to 


assist reviewing the Child Protection Plan.  


 


I make sure children and their families have my contact details or who to contact when I am not available. 


 
When I am working with a child and their family I will make sure I build a relationship with them. 


 


 


I will be the lead professional in the Core Group and I will ensure the first 10-day Core Group finalises 


the Child Protection Plan so that it is SMART (specific, measurable, achievable, realistic and timely). I will 


make sure that the plan links to the outcomes, determined by the assessment, building on the family’s 


strengths.  


 


 
The Child Protection Plan will include a small number of actions which set out how we will address unmet 


need, reduce risk of significant harm and increase safety. These will be jargon free and easy to read. 


 


 


The Child Protection Plan will take into account any other plans that are in place for the child (such as 


VEMT, MARAC) so family and professionals are clear about the priorities of everyone involved.  


 


 


I will make sure children and their families know what needs to change and have a plan that helps them 


to achieve their own outcomes. Their plan will be jargon free, clear and easy to follow.  


 


7. Child Protection 


 
1.01 


1.02 


1.03 


1.04 


1.05 


1.06 


1.07 


1.08 


1.09 


1.10 


1.11 


1.12 


Subsequent Core Group Meetings will take place every 20 working days. I will chair the meeting using the 


plan and be responsible for taking and sending out minutes to family and professionals.   


 


I see my child every 10 working days as a minimum, with each home visit to the child and family being 


purposeful and linked to the Child Protection Plan. 


 
I engage with my child in a way that is appropriate to their age, background and ability. My work and 


observations reflect my child’s experience and inform my assessment. 


 
I let families know that can be supported by an advocate and make a referral to NYAS with their consent. 


 
I will talk to the child about the plan, I will make sure they know who to contact in an emergency or if 


they do not feel safe.  


 Visits are both planned and unplanned, I will take into consideration children’s routines, working with 


the family and not doing.  


lanned, I will take into consideration children’s routines, working with the family and not doing to as well as the 


need to carry out unannounced visits.  


 


I will check the whole house, including where children are sleeping.  


 


When I make a record of my work with the child on their electronic file (LCS) it will be free from jargon, 


it will be honest but respectful and empathetic. I will ask myself, would I say this to the child? 


 


1.13 


1.14 


1.15 


1.16 







   


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


MANAGER’S RESPONSIBILITY 


I will authorise the Child Protection Plan after the 10-day Core Group  


I will provide reflective supervision at least 4-weekly to the Social Worker. This will provide an opportunity to consider the 


level of risk and ensure that practice is evidence based with tools used to assess the child and their family.  


I will quality assure the recommendation of the Core Group to the Review Child Protection Conference  


In Supervision I will oversee the completion of any actions agreed in the Issues Resolution Process  


 


 


% of Core Groups in timescales 


% of RCPCs in timescales 


Timeliness of Review Reports 


% of children seen in timescales 


% of children seen alone 


Timeliness of RCPC minutes being 


distributed 


PASSION: I show dedication to effective multi-agency working that 
progresses plans for children to improve outcomes for them   


INTEGRITY: I am curious and make sure children’s views are heard 
when they can’t speak for themselves  


CREATIVITY: I purposefully seek resources when children need 
them  


COLLABORATION: I am the lead professional in bringing together 
the Core Group to review the plan for the child   


FOCUS: I will be outcome focused, being clear about what needs 
to happen so that professionals are no longer worried the child is 
at continuing risk of harm  
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My recording of the visit to the child and their family evidences how risks are addressed and discussed.  


 
I will understand the role of the whole family work with the whole family, not leaving anyone out and I 


will properly assess any adults who are visiting or caring for the child.  


I will write a Review Child Protection Conference Report and share it with the RAD unit and parents 3-days 


before a review conference.  


and make introductions.  


 


I will make sure the voice of the child is gathered using direct work and that children are given the 


opportunity to complete consultation forms before the review child protection conferences.  


 


The Core Group Meeting before the Review Child Protection Conference is responsible for identifying 


whether a child protection plan is still required based on level of risk identified.  


and make introductions.  


 
Child Protection Plans will only continue when there is a risk of significant harm to a child and a need for 


a multi-agency plan, they are not used for monitoring purposes.  


 
Minutes from the Child Protection Conferences are shared with families within 15 working days.  


 
If a child and their family is allocated a different worker or to a different team or service, we will make 


sure we handover all your information and make introductions.  


 


1.18 


1.17 


1.19 


1.20 


1.21 


1.22 


1.23 


1.24 
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8. Children in Care 


 
1.01 


1.02 


1.03 


1.04 


1.05 


1.06 


1.07 


1.08 


1.09 


1.10 


1.11 


1.12 


1.13 


1.14 


1.15 


1.16 


I support my child to access advocacy services and independent visitors to promote their voice being 


heard.  


If I plan for a placement move, I make sure it will meet the child’s needs by visiting the placement in 


advance and talking with the potential carers. I will make introductions between the child and carers 


where possible.  


Children in Care and their families know my role, how to contact me and who to contact when I am not 


available.  


 
I have a relationship with the child, I take the time to get to know them. I use language that shows kindness 


and is easy to understand 


 I am aspirational for the child by identifying and nurturing their strengths.  


 I work with the child in a way that is appropriate to their age, background and ability.  


 
I celebrate the achievements of the child with them, their families and people they work with.  


 
I support the child to have quality family time with people who are important to them. I will complete an 


assessment with the child and the person to make sure family time is safe and/or supported.  


 
I re-assess the child’s situation, with them, every 12 months. Their Care Plan is updated to reflect their 


needs and who will support them to achieve good outcomes. I will work with the whole family and ask if 


the child’s placement is right for them.  


 


I will complete a viability assessment of family members prior to placing the child wherever possible. If 


the child is placed in urgent circumstances I will complete a viability assessment within 24 hours following 


the child being placed I will make a request to Family Placement for a Connected Persons assessment 


If the family member is not approved as a Connected Person, but the placement is safe and able to meet 


the child’s needs, I will seek approval from a Head of Service and that decision is recorded.   


I make sure that all information about the child is shared with carers. This includes family history, likes 


and dislikes, any vulnerabilities or risks, which will help them get to know my child and for them to settle 


in.  


Within 24 hours of the child becoming looked after I send a copy of the notification and consent for an 


Initial Health Assessment to business admin. I will contact the RAD to arrange an Initial CLA Review 


I arrange for health assessment reviews to be carried out every 6 months if the child is under 5 or every 12 


months if they are over 5.     


I will contact the Virtual School to arrange a PEP for the child within 10 days of placement. The PEP is 


reviewed each term with the child, their family and anyone else the child would like to attend.     


The initial Care Plan is made within 10-days of coming into our care. I bring together the health 


assessment, PEP and any other plan (e.g. EHCP) in one care plan for the child, so they, their family and 


others are clear about priorities. I will visit my child each week for the first 4 weeks of the placement 


being made.  







   


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


MANAGER’S RESPONSIBILITY 
I will oversee the completion of any actions agreed in the Issues Resolution Process  


I will provide reflective supervision to review decision making and be clear about how decisions have been reached  


I will quality assure assessments to ensure practice standards have been applied 
 


 
 


 


Key Performance Indicators: 


% child seen and seen alone 


% CLA Report to IRO and family 


% CLA Reviews held  


% PEP’s and health assessments held 
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S Passion: I am aspirational for the children in our care, by 


nurturing strengths and celebrating success 
Integrity: I will be open and honest with families about 
realistic goals and outcomes 
Creative: I will use different ways of supporting children in 
our care to attend and take part in meetings about them. 
COLLABORATION: I will work with the whole family so that 
they continue to be part of the child’s care as much as 
possible. 
Focus: I will bring a child’s plans together as one so they are 
clear about priorities.  
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1.17 


1.18 


1.19 


1.20 


1.21 


1.22 


1.23 


1.24 


1.25 


1.26 


I visit every week for the first 4 weeks, then every 20 working days, including seeing them alone. I plan my 


visits around their routine and commitments, working with and not doing to. I will hold Care Team 


Meetings every 4 weeks to until permanence is achieved, then frequency will be agreed in supervision 


and agreed in CLA review.   


 


If the child would like to attend their review, I support them to take part. If they don’t, I will be creative in 


how I can gather and share their views and wishes.  


I will complete the CLA Report and share it with the child, family and the IRO 2 days before the review. 


 


Looked after Reviews take place at least every 6 months. I involve the child in their review, I ask them 


where they would like the review, what date/time and who they want to be invited. I encourage them to 


co-chair when they feel able to. If the Care Plan changes, I will request a CLA Review is held.  


 


My child’s Initial Looked after Review takes place within 20 working days of them becoming looked after. 


I will talk to the child about the meeting, including where and when they would like it to happen, and who 


they would like to take part.  


I will inform the IRO and other professionals of any significant changes in the child’s circumstances or 


placement in a timely way.   


 I contribute to the EHCP review meetings and provide information to help assist the child’s educational 


needs.    


 I will complete life story work with the child and present this in a way they would like and continue to add 


to this over their childhood.  


I contribute to the annual review of foster carers who are looking after the child. 


When I make my recordings I will always ask ‘would I say this to the child?’ I will record for the child so 


they can access their records in future and understand how decisions have been made about them 
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9. Care Leavers 


 1.01 


1.02 


1.03 


1.04 


1.05 


1.06 


1.07 


1.08 


1.09 


1.10 


1.11 


1.12 


1.13 


1.14 


I will support the young person to access education, training and employment as well as understand how 


to access financial support to support further education.   


 
I will nurture the young person’s strengths and abilities and celebrate their successes with them.  


 


I will make sure the young person knows how to contact me or others if I am not around. I will ask how 


they want me to contact them too. 


 


 


 


I have a relationship with the young person, I take the time to get to know them. I use language that shows 


kindness and is easy to understand. 


 
I will be open with the young person about any worries or risk and I will work with them and take the 


necessary steps to support them and protect their safety and wellbeing.   


 
I actively engage the young person to engage in the Care Leavers Forum to influence service delivery.  


 
I keep in touch with Care Leavers every 8 week 


 


 
I make sure the young person understands their identity and family history through life-story work.  


 
I will support the young person to maintain family time with those who are important to them.   


 


I will promote positive physical and mental well-being and make sure the young person can access 


services at the right time for them. 


 


I will advocate for the young person and empower them to make their own decisions about their life. 


 
I will make sure the young person is aware of how to access their own records.  


 By the time my young person is 16 years old they have helped form their own pathway plan and that this 
is consulted as part of the review. 
 
I encourage young people to stay in care until they are 18 years old so that when they chose to leave, they have all 


the information and skills needed to help them live independently.  


 


I will support the young person to secure a suitable place to live and ensure they know they can ‘stay put’ 


with Foster Carers until they are 21.  


 


I will consider the provocations: would I be happy with this for my child? Where do I see the child in 6 


months, 1 year, 2 years? Am I managing the risk for the child or for us? 


1.15 


1.16 


I will make Care Leavers aware of the local offer 1.17 







   


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 
PASSION: I will be aspirational for the young people I work with, 
encouraging them to fulfil their academic potential. 
INTEGRITY: I will promote autonomy and the young person to 
have control in their own lives.  
CREATIVE:  I will provide support and guidance that is tailored to a 
young person’s individual needs 
COLLABORATION: I will work with the young person to develop a 
plan that is realistic and achievable. 
FOCUS: I will make plans with young people that show where they 
hope to be in 6 months, 1 year and 2 years.  


 


Key Performance Indicators: 


% child seen and seen alone 


% plan for the child ratified at 4 month 


CLA Review 
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MANAGER’S RESPONSIBILITY 


I will provide reflective supervision to review decision making and be clear about how decisions have been reached.  
I will quality assure assessments to ensure practice standards have been applied. 
I will oversee the completion of any actions agreed in the Issues Resolution Process  
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A permanence plan that includes siblings being separated will be properly assessed and only happen in 


the best interests of the children. I will give consideration to how their relationship is maintained.   


 
I will involve children in their assessment of need and their permanency plans, ensuring we explain how 


decisions are made and the reasons for those decisions. 


 


Before children come into our care we will engage the whole family in a Network Meeting or Family Group 


Conference to understand what support is available in the family so that the child can remain at home or 


be cared for within the family.  


 


 
I assess connected people identified by the family so that I know who safe alternate carers for the child are, 


this means that in an emergency decisions can be made about where a child can live as quickly as possible.  


 


 
I complete a regulation 24 assessment on any potential carers. If there is more than one I work with the 


family to identify the most appropriate.  


 


 


I will arrange Permanency Planning Meetings when a child comes into our care to consider what the 


possible permanence options are for the child. I will think about where I see the child in 6-months, 1 year 


and 2-years. 


 


 
When adoption is being considered I will make an early notification to Adoption Tees Valley and invite them 


to Permanence Planning Meetings.  


 


10. Permanence  


 1.01 


1.02 


1.03 


1.04 


1.05 


1.06 


1.07 


1.08 


1.09 


1.10 


1.11 


1.12 


I will hold Care Team Meetings monthly to progress the plan of permanence for the child within their own 


timescales.  


 


By the 4-month decision making review all of the permanence options will have been explored and I will 


have an agreed permanence plan for the child.  


 
So that the permanence plan for adoption can be ratified by the Agency Decision Maker, I complete a 


Child’s Permanence Report.  


 
When I write a CPR I write it for the child to tell them their life story in the future, so they understand how 


decisions were made about their life.  


 I will seek Head of Service approval for permanence decisions for children in long-term care  


 I will write a support plan for children who are living in connected care or SGO placements, this will include 


financial assessment of the family  


 


If there is concerns about the stability of a placement I will arrange a pre-disruption meeting chaired by 


my Team Manager. This meeting will identify who needs to do what, to support the placement and prevent 


a breakdown 


 


Where an approved permanence plan is for long-term fostering I will complete a placement referral form 


and send it to Fostering who will identify the right placement for my child to live. When the right home has 


been identified, the match should be approved within6-months. 


 


1.13 


1.14 


1.15 Permanence for children in family placements needs to be achieved as early as possible  


 


1.16 







   


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


MANAGER’S RESPONSIBILITY 


I will provide reflective supervision to review decision making and be clear about how decisions have been reached.  
I will quality assure assessments to ensure practice standards have been applied. 
I will oversee the completion of any actions agreed in the Issues Resolution Process 
 


 


% Child seen and seen alone 


% Monthly Care Team meetings 


% Care Plan ratified at 4 month CLA 


Review 


 


 


 


 


 
PASSION: I will develop a care plan that is right for the child that 
achieves safety and stability long term. 
INTEGRITY: I will be open and honest with the child about what 
their future care will look like. 
CREATIVE: I will include parents and other important people in the 
CPR and Life story work so the child has an accurate record of 
their past. 
COLLABORATION: I will work with the child and other important 
people to make a plan that supports the child’s permanent 
placement. 
FOCUS: I will make a plan for permanence that is achieved in a 
timely way for the child. 
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1.17 


1.18 


I will support children in to their new placement by arranging an introductory visit  


 
I will ensure that children have life story work and life story book that grows with them 


.  


 
I will write a later life letter to the child to tell them about their past, raise feelings of self-esteem and build 


resilience.  


 


1.19 
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I will make sure the young person fully understands and is included at all stages of the Criminal Justice 


Process.  


 
I will always use language the young person understands to explain what I and other services are doing in 


relation to the police, the courts and their Orders. 


 


 


I will always see the young person first and the offender second, conversations will be open and honest 


around both risk management and safety.  


 


 


I will ensure a young person’s voice is part of the assessment and build on their strengths by involving 


them in the decisions around interventions and setting achievable targets.  


 


 


 


I will ensure I consider the victims of offences in our work and plans with a young person, enabling them 


to understand the impact of the offence on those harmed and offer the opportunity to take responsibility 


for their actions and repair harm.   


 


11. Youth Offending  


 1.01 


1.02 


1.03 


1.04 


1.05 


1.06 


1.07 


1.08 


1.09 


1.10 


1.11 


1.12 


The YOS role is one of support and guidance, we are here to help young people make sense of their 


journey, whilst trying to repairing harm and change behaviors, using a restorative and educational 


approach.  


 


I will work with outside agencies that are best suited to the young person’s needs and assist young 


people in accessing and building supportive/positive relationships which can last past their time with our 


service. 


I will offer support to parents/carers, ensuring they have been referred to appropriate services whilst 


keeping them involved and updated on their child’s progress.  


 
I will review plans regularly with young people and reflect on what is and what is not working well.  We 


will celebrate young people’s progress and success, whilst ensuring robust exit strategies are in place so 


to encourage desistence and progression in their lives. 


All work will be completed/delivered in a timely manner and in line with the standards set out by the 


South Tees Youth Offending Board, YJB and HMIP. 


Support will continue for the young person throughout their time with the service and interventions will 


continue to be delivered in a non-judgmental and safe environment.   


 
We will make informed decisions around risk, safeguarding and enforcement to ensure the victims and 


general public are protected as well as safeguarding the young people we supervise.   


 







   


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


MANAGER’S RESPONSIBILITY 


I will provide monthly supervision with a focus on staff wellbeing as well case supervision 


I will Quality Assure work in line with STYOS policies and procedures and provide constructive feedback 


highlighting both areas for development and areas of good practice  


I will ensure staff are given opportunities to engage with continuous professional development  


I will encourage staff to become involved in the ongoing development and progression of STYOS to ensure we 


continue to deliver the best possible outcomes for the children and young people we work with.  


 


 


 


 


 


         Key Performance Indicators: 


        


 


 


 


 


 
PASSION: I will always see the potential in every child I work with, 
support them to set goals and begin to achieve these 
INTEGRITY: I will be honest with a child about the Criminal Justice 
Process and the expectations from both them and STYOS 
CREATIVE: I will ensure I work with a child to meet their learning 
styles and deliver sessions in different ways to achieve the best 
outcomes for the child 
COLLABORATION: I will work with a child to develop their plan 
and listen to their thoughts, feelings and goals  
FOCUS: I will ensure that I am working with the child towards 
their intervention plan and that all set targets are completed in 
timescales  
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  Initial assessments are completed 


within 15 working days of allocation 


Children/Young People have contacts in 


line with the assessed scaled approach 


(i.e. 4 contacts per month)  


Ensure all missed appointments are 


followed up within 3 working days and 


appropriate action taken  
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Teeswide Safeguarding All (Adults & Children)  


E-Learning Course Directory 
 


 


1. Safeguarding Adults in Health and Social Care Training Course 
Safeguarding is the responsibility of everyone who works with 
vulnerable adults and this course explains what is meant by the 
terms used, how to recognise abuse, how to reduce the risk of 
abuse, and what to do if you suspect abuse or if abuse is disclosed 
to you. 


 


2. Safeguarding Adults - Level 2 
The course will help you learn about local authority duties and 
about outcomes-focused, person-centred safeguarding practice. 
The course will also to help you make appropriate decisions 
concerning the sharing of information when acting to investigate 
and / or prevent significant harm occurring to adults at risk. You 
will also learn about making safeguarding enquiries. This course 
complies with Level 1 Social Care and Levels 1 & 2 Healthcare. 


 


3. Safeguarding Against Radicalisation - The Prevent Duty 
This course is Home Office accredited and approved. Prevent is 
the Government’s strategy to stop people becoming involved in 
violent extremism or supporting terrorism. Channel is an early 
intervention multi-agency process designed to safeguard 
vulnerable people from being drawn into violent extremist or 
terrorist behaviour. In this course you will learn about the Prevent 
strategy and the Channel process and what you should do if you 
believe that someone you know is vulnerable to being exploited or 
radicalised. 


 


4. Safeguarding Children - for Education - Level 1 
This Safeguarding Children for Education Level 1 course is 
intended for people who work in the Education sector who make 
or who could potentially make onward safeguarding referrals to 
the police and Children’s Social Care. 


 


5. Safeguarding Children - Level 1 
This course will help to ensure that all people working with or who 
have contact with children and young people are equipped to 
carry out their safeguarding responsibilities effectively. 
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6. Safeguarding Children - Level 2 
This Safeguarding Children (Level 2) course bundle is intended for 
everyone who makes or who could potentially make onward 
safeguarding referrals to the Police and Children’s Social Care. 


 


7. Safeguarding Children with Disabilities 
Many of us find it hard to understand how anyone could abuse 
any child, let alone a child with disabilities. Yet this refusal to 
accept the abuse of disabled children often means that 
practitioners disregard the signs of abuse, therefore allowing the 
abuse to continue. 


 


8. Deprivation of Liberty Safeguards (DoLS) 
The Mental Capacity Act: Deprivation of Liberty Safeguards 
procedure (MCA DoLS) provides the legal framework to prevent 
unlawful deprivation of liberty occurring to particular vulnerable 
people living in hospitals or care homes. 


 


9. Mental Capacity Act 
Upon successful completion of this Mental Capacity Act course, 
you will know about the Mental Capacity Act, its principles and its 
implications for vulnerable adults. 


 


10. Abuse Related to Beliefs in Witchcraft 
The course will help you identify children at risk of witchcraft 
abuse - which will, in turn, help you to protect them from their 
abusers. 


 


11. Bullying and Cyberbullying 
Bullying is a universal issue that can affect anyone, from families, 
to schools and communities. Cyberbullying in particular is on the 
rise, and its impact can be severely damaging and far-reaching. 
This course explores the negative effects of bullying in any form, 
and teaches positive strategies and solutions for those working 
with young people who experience bullying. 
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12. Child Sexual Exploitation - Level 1 
The course has been designed to help anyone who works with 
children and young people safeguard them from Child Sexual 
Exploitation (CSE). In this course you will learn what CSE is and 
learn about CSE from the perspective of the offenders and the 
victims. You will also learn about key role mobile and internet 
technology plays in CSE and about the differences between gang 
and group CSE. 


 


13. Sexual Abuse and Recognising Grooming 
Child sex abusers can be anyone. They are not always adults - 
children and young people can also behave in a sexually abusive 
way. Usually the abuser is a family member or someone known to 
the child, such as a family friend or babysitter. 


 


14. Common Assessment Framework (CAF or Early Help) 
Upon successful completion of this training course, you will 
understand how the Common Assessment Framework (CAF - or 
Early Help) applies to your work. 


 


15. Domestic Abuse and Intimate Partner Violence 
Domestic abuse is a serious and widespread problem. In this 
course you will understand and learn how to identify domestic 
abuse, the different forms domestic abuse takes, and about 
coercive control. You’ll also understand how you, local authorities 
and the law can protect victims of domestic abuse. 


 


16. Neglect 
Neglect is the persistent failure to meet a child’s basic physical and 
/ or psychological needs, likely to result in the serious impairment 
of the child’s health or development. This three part course 
provides an overview, so you can learn the signs and symptoms of 
neglect and what to do if you suspect neglect, an exercise and 
scenarios section, and a quiz section. 


 


17. Effective Communication with Children and Families 
This 'Effective Communication - Communicating with Children and 
Families' course will help enable you to communicate effectively 
with children, young people and their parents or carers. 
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18. Equality and Diversity 
Maintaining an awareness of issues surrounding equality and 
diversity is essential to any organisation. This revealing course is 
split into four modules to thoroughly explore the issues involved 
and their relevance to us all, including protections laid out in the 
Equality Act 2010. With this course you will learn inclusion in 
terms of equality and diversity and the universal benefits of 
promoting an inclusive workplace. The course discusses protected 
characteristics and explains the problems surrounding prejudice 
and discrimination. 
 


 


19. Gangs and Youth Violence 
Gangs are very seriously intertwined with youth violence and 
criminality, and, with gang violence in the UK on the rise, it is 
essential we recognise the extent of the problem and understand 
how to safeguard our at-risk youth. This course gives a 
comprehensive overview to the subject of gangs and youth 
violence, helping the learner to understand what gangs are and 
what they do, the part women and girls play in gangs, and what 
can be done to prevent gang recruitment. 
 


 


20. Hate Crime 
This course will provide an awareness of what a hate crime and 
hate incident is and how prevalent hate crimes are. You will learn 
who the victims and perpetrators are, what effect hate crimes 
have on a person, and what the current challenges are. This 
course will introduce you to the law around hate crime and how 
to respond to an incident.  


 


21. Hidden Harm: Parental Substance Misuse, Parental Mental 
Ill-Health and Domestic Abuse 
The course provides a detailed awareness of hidden harm (toxic 
trio) and how it affects parents and children. This course will give 
learners excellent knowledge of the issues that affect children 
living with hidden harm. It will help the learner understand the 
cycle of events each hidden harm stressor produces, and 
highlights how to spot signs of harm and appropriate times to 
break this cycle of events to safeguard the child. 


 


22. Human Trafficking and Modern Day Slavery 
Discover what modern day slavery and human trafficking looks 
like, with this comprehensive collection of courses. You will also 
learn about child trafficking and slavery, how to spot the signs of 
modern slavery and what you should do. 
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23. Information Sharing and Consent 
Information sharing is key to delivering better, more efficient 
services that are coordinated around the needs of children, young 
people and families. 


 


 
24. Missing Children 
This course will teach learners the procedures that should be 
followed when a looked after child goes missing from a care 
placement. It covers who to inform of the absence in what 
situations, to what extent the police should be involved, and what 
should happen once the child is returned to safety. 
 


 


25. Physical Abuse 
People who physically abuse children can be anyone who comes 
into contact with a child. They can be teachers, next door 
neighbours or a member of the family. In fact, a person who 
abuses a child is often closely related to the child: it is very rarely a 
stranger. 


 


26. Privacy and Dignity - for Health and Social Care 
You will learn about the importance of privacy and dignity and 
how they can be maintained, as well as the principles of self-care 
and how to support a person to make their own decisions. 


 


27. Self-Harm 
Child and adolescent psychiatrists have seen an alarming increase 
in cases of self-harm in young people - it has been estimated that 
about 1 in 10 young people will self-harm at some point. This 
insightful course covers the subject from a variety of angles. You 
will learn the risk factors, the common reasons why somebody 
might self-harm, and how to respond to any person who you 
suspect may be self-harming. It also discusses how to approach 
the issue in schools and how healthcare professionals can feel 
prepared to help the people they come into contact with. 


 


28. Honour-Based Violence and Forced Marriage 
This course will increase your understanding of the issues 
surrounding 'honour-based' violence and forced marriage. It will 
also help you handle situations appropriately where this abuse has 
occurred or might occur. 
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29. Female Genital Mutilation 
Female Genital Mutilation (FGM) is violence against female 
children and women, a serious public health hazard, and a human 
rights issue. It constitutes child abuse and causes physical, 
psychological and sexual harm, which can be severely disabling. 
Protecting children and mothers from FGM is everybody’s 
business. This course will increase your understanding of the 
issues surrounding Female Genital Mutilation (FGM). It will also 
help you handle situations appropriately where FGM has occurred 
or might occur. 


 


30. Unconscious Bias 
This course gives a clear insight into the development and impact 
of unconscious bias, and provides an understanding of the 
benefits of awareness. 


 


31. Multi-Agency Working 
There is no precise formula for multi-agency working. It is 
complex, challenging and significantly influenced by the local 
context and personalities involved. Experience shows that there 
are many things that can help to make it successful. 
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ASYE Learning & Development Programme Overview

		Module 1 – Self Care; Time Management; Reflective Supervision



		Aim:

		To develop self-awareness of self-care skills giving consideration of the areas of strength and areas for development. 





		Objectives:

		· Undertake self-assessment activity and develop a SMART action plan for professional development

· Recognise the triggers for effective self-care to be compromised

· Understand the impact pressures of time can have on self-care strategies

· Work on time management skills and application of tools to support workload, competing pressures whilst maintaining self-care

· Learning how to utilise reflective supervision to support self-care and time management





		Impact of Learning:

		· Self-care is included in a social workers allocation of time

· Deadlines are consistently met

· Supervision records the social workers ability to meet deadlines and take time-out to care for self









		Module 2 – KSS 1 - The Relationships and Effective Direct Work



		Aim:

		To develop an understanding of importance of relationships in social work and how these provide the foundation for effective direct work.



		Objectives:

		· To develop a “working with” attitude towards relationships

· Understand the importance of gaining and capturing the views, wishes and feelings of children, young people and their families

· Identify ways in which direct work can be achieved

· Consider how to use the information gained from direct work in records and decision making

· Using genograms supports a whole family approach to the work

· The importance of involving dads and or any absent parent/carer in assessments, plans, reviews, interventions. 





		Impact of Learning:

		· The lived experience of children and young people are a prominent feature of all records 

· Tools used will be referenced and stored on the child’s record

· Genograms will be on every child’s record and evidence how the whole family is being engaged

· Relational practice will be evidenced in the child’s record

· There will be evidence that we have considered the provocations

· There will be evidence of all attempts and tools used to involve fathers/dads/absent parents & carers, with an increase in their involvement










		Module 3 – KSS 2 - Communication



		Aim:

		To build on the existing communication skills using a range of tools to support children, young people and their families to make the changes they need to make to improve their quality of life & evidence this.



		Objectives:

		· Learn about motivational interviewing

· Learn tools and strategies to challenge and overcome resistance to change and inform the analysis of stengths

· Practice the skill of writing case records that capture the work and the progress made

· Learn to write critical reflections and analysis of the work and the impact.

· To learn to reflect and ask provocative questions of self “would we say this, to the child”



		Impact of Learning:

		· Case records will be purposeful; reflective; analytical

· Tools used will be referenced and evidenced in the case records

· Change will be measured and recorded in records







		Module 4 – KSS 3 – Child Development



		Aim:

		To understand the value of learning about the child’s world and how adult issues impact on their life and future development.



		Objectives:

		· Explore ways in which we can understand the child’s world

· Explore how a child’s development and future prospects are impacted by adult issues

· Understand the additional vulnerabilities and challenges a child with disabilities has to overcome

· The understanding of social GRAAAACES and how these impact a child’s world

· Focus on strengths of a child or young person

· Give consideration of the developing child and emerging adult, asking ourselves where do we see the child/young person in 6 months, 1 year, 2 years?



		Impact of Learning:

		· The child’s lived experience will be prominent in case records

· Assessments and plans will relate to the child’s world

· Actions in plans that are taken are designed to challenge discrimination & negative impact of adult issues

· How a child’s culture and identity is important to their development will be included within assessments and plans

· There will be a focus on strengths in the case records

· There will be evidence that consideration has been given to the child or young person in 6 months, 1 year and 2 years

· There will be evidence that we have asked a provocative question “as a parent would I be happy with this for my child?”










		Module 5 – KSS 4 – Adult Mental Ill Health, Substance Misuse, Domestic Abuse, Physical Ill Health and Disability



		Aim:

		Understand the impact of adult issues on children and effective multi-agency working to enable positive change



		Objectives:

		· Consider ways to work with adult social need and risk in the context of the child;

· Consider when to undertake an intervention or refer to a partner agency

· Understand the impact on a child of delay in decision-making 

· Learn how to safety plan in the context of multi-agency working

· Consider strengths in each situation, balancing the risks, safety and capacity to change



		Impact of Learning:

		· Assessments; plans; interventions; reviews are child focused and focused on risk and less about the adult social need

· There is a focus on the strengths of a child/young person their family and situation balancing the risks, safety and capacity to change

· Decision-making is child focused and appropriate to the developmental needs of the child

· Safety plans will be owned by the child. Young person, family and professionals involved

· Stronger evidence of multi-agency working

· Agencies are being held to account and there is an open and fair professional challenge in records

· There is evidence in case records that the provocations have been applied












		Module 6 – KSS 5 – Abuse & Neglect of Children



		Aim:

		Learning to lead on s.47 investigations



		Objectives:

		· Discussing the key tasks when leading the investigation of allegations – working together 2018

· Recognising harm and the risk indicators & tools to support this, 

· Learn how to focus on strengths whilst considering the balance of risks, safety and capacity to change

· Look at tools to support Risk Analysis and Decision Making – 

· Learn how to triangulate evidence of harm

· Understanding Thresholds and how to apply them

· Understanding the processes for Child Protection and leading to pre-proceedings.

· We will understand the importance of asking ourselves “are we managing the risk of the child or fur us?”

· We will consider all children in the family, and not leave anyone out.



		Impact of Learning:

		· S.47s will be undertaken with confidence in the process

· Thresholds will be consistently applied

· The risks of harm to children will be clearly identified and the analysis of all factors will be recorded based on a triangulation of data

· There will be a focus on strengths balancing risks, safety and capacity to change

· Decision-making will be in the best interests of the child based on the analysis of risk of harm

· There will be evidence that all 4 provocations have been considered

· Child protection processes will be consistent in the application and in recorded with the same consistency










		Module 7 – KSS 6 – Child & Family Assessment



		Aim:

		To understand the standard required for assessments and have a common understanding of how this is achieved in order to safeguard children.



		Objectives:

		· Develop a deeper understanding around assessments of social need and risk to children

· We learn how to assess from a relational stand point and engage the whole family

· Understand how to use chronologies & other evidence based tools to inform assessments

· Working with non-compliance and resistance to change

· Understand how to ensure the child’s lived experience is prominent and informing the assessment

· We will understand how to focus on strengths by balancing risks, safety and a capacity to change

· Understand how to use analytical tools to support the conclusion of an assessment and inform decision-making and plans

· We will ask ourselves provocative questions that challenge our assumptions; our analysis and decisions



		Impact of Learning:

		· Assessments on a child’s record meet required practice standard

· Chronologies; eco-maps, genograms are in every assessment evidencing the whole family have been engaged and inform the analysis

· Tools used are evident in the assessment process and support the gathering of information, forming of analysis and recommendations

· There is strong evidence that strengths are identified balancing risks, safety and capacity to change

· Children’s lived experience forms the focal point of the assessment and risk analysis

· There is evidence that all provocations have been considered during the assessment and the analysis










		Module 8 – KSS 7 – Analysis, Decision-Making, Planning and Review



		Aim:

		Understand how analysis informs decision-making and planning for children where local authority care is likely



		Objectives:

		· Understand how the use of risk analysis informs decision-making, and consider whether we are managing the risk for the child or ourselves

· Understand the different tools that inform decision 

· Understand the processes that are involved in decision-making

· What is involved when thinking about bringing children into care 

· Understanding what is meant by Edge of Care

· Understand what is meant by Leaving care and the legislation that supports this

· Making child centred planning a way of delivering effective plans 

· Understand the significance of permanency planning & the role of Corporate Parent



		Impact of Learning:

		· Risk analysis is evident in case records and decisions made that are life changing for children & young people and that all 4 provocations have been applied

· The evidence of tools and social worker’s workings out will be evident in case records

· Processes for decision-making, bringing children & young people into the care of the local authority are consistent and based on risk & safety

· Edge of Care services are used appropriately

· Consideration for the long-term and permanent plan for a child & young person is given at the start of their care experience and formally decided within 4 months of the child or young person being in care.

· Due consideration is given to the developing child and emerging adult by recording the anticipated progress of the child or young person in 6 months, 1 year and 2 years

· Young people & children leaving care are provided a consistent and safe service for their transition out of the care of the local authority

· Children and young people’s views are prominent in the planning and delivery of their plans

· Corporate Parenting is evident within the records of children and young people










		Module 9 – KSS 8 – The Law and the Family and Youth Justice Systems



		Aim:

		To learn the legal framework from an applied practice perspective



		Objectives:

		· Have a basic understanding of Youth Justice and how the service works alongside social care

· Gain an understanding of the applied practice perspective around pre-proceedings; legal proceedings; and post proceedings

· Understand the role of CAFCASS and learn about the models of best practice for court reports in private law

· Gain and insight into the expectations of Judge Matthews to support best practice in court hearings

· Understand how we maintain relational practice in an adversarial process



		Impact of Learning:

		· A collaborative & restorative approach to young people who offend

· A confident application of the legal process, with best practice evident in all court documents and case records

· Private law work is consistently demonstrating best practice

· Strong collaborative relationship with children’s legal representative that is of mutual professional respect

· The presentation of social workers in court will be noted as highly professional and meets the required standards

· There is evidence in case records that all 4 provocations have been considered.







		Module 10 – KSS 9 – The Role of Supervision



		Aim:

		To explore the different uses of reflective supervision



		Objectives:

		· To learn the different models for reflective supervision

· Exploring personal & professional bias in decision-making

· Using best evidence from research to inform decisions 

· using reflective supervision as a means of revisiting professional resilience and management of self

· To build our relational skills through reflective supervision

· Be open to receive provocative questions to explore our thinking and decision making



		Impact of Learning:

		· The use of supervision is consistent, meets standards 

· Supervision can be seen in the context of a child’s world and a key element of a social worker’s practice

· Decision-making is based on analysis and working’s out are evident, with personal and professional bias being challenged

· Research informs best practice and decision-making

· Social workers receive personal supervision that supports reflexive conversations about emotional well-being, workload management & professional development

· The model for practice is evident throughout the supervision records










		Module 11 – KSS 10 – Organisational Context



		Aim:

		To understand the organisational links between a social worker role and the broader responsibilities of a local authority



		Objectives:

		· Understand the concept of the “golden thread” in organisations

· Understand the importance of organisational values

· Understand the importance of representing the local authority

· Understand carrying out tasks such as audits that ensure accountability and responsibility is being evidenced

· Understand the model for practice in Middlesbrough and consider how to best evidence this in our work



		Impact of Learning:

		· Social workers will have good understanding of where children’s social care fits into the local authority’s objectives

· The organisational values will be evidenced in social work records; supervisions and evaluations

· Social workers will be able to represent the local authority, taking the lead at meetings and offer professional challenge

· Social workers will welcome and engage in audits undertaking these as reflective and learning experiences

· There is evidence through case records and audits that the model for practice is omnipresent 










		Portfolio Sessions



		Aim:

		To support social workers in building their ASYE portfolio



		Objectives:

		· Provide dedicated space for social workers to complete documentation for their portfolio

· To provide best practice examples of portfolios and documents

· To support individuals with specific aspects of the portfolio they may be struggling with

· To give social workers every opportunity to produce a high quality portfolio to evidence their abilities to meet the KSS

· To provide feedback and learning from moderation



		Impact of Learning:

		· Social workers value the portfolio and recognise the importance of their ASYE

· Reinforcing the connection between their work on a day to day basis and the portfolio, and evidencing they meet the KSS

· Social workers feel more comfortable evidencing and celebrating their best work

· Social workers experience the value and importance of learning 







		Reflective Case Discussion



		Aim:

		To develop reflective and reflexive skills to help social workers connect theory to practice and develop a deeper understanding of their work.



		Objectives:

		· To learn the importance of thinking time in social work

· To recognise the value of planning work

· To practice building genograms; ecomaps

· To practice building hypotheses

· Practice using evidence based research and tools

· Developing curiosity skills

· Practice using the knowledge and skills of those we work with

· To draw out best examples of the model for practice in Middlesbrough



		Impact of Learning:

		· [bookmark: _GoBack]Social workers will be able to produce good quality genograms and ecomaps and evidence a whole family approach

· Social workers will be able to present their work articulately and with focus

· Social workers will develop planning skills

· Developing hypotheses will be a normal part of the social workers thinking

· Social workers will be able to confidently link theory, research to their practice 

· Social workers will be able to have curiosity in their work

· Social workers will value and effectively utilise their colleagues’ knowledge, skills and experience

· Social workers will demonstrate how they have implemented the Middlesbrough model for practice
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